Mid Rogue Fire District

Board of Directors Special Meeting and Workshop Agenda

Date: Wednesday, October 8th, 2025

Time: 6:00 PM

Location: Merlin Park Community Center
Merlin Community Park — 100 Acorn Street, Merlin, Oregon 97532
Live Streamed at www.youtube.com/@MidRogueFD

Please contact us 48 hours prior to this meeting at midroguefiredistrict@gmail.com for zoom participation or if
interpreter services will be needed.

1. Call to Order

a) Roll Call — Directors present, Staff Present
b) Pledge of Allegiance

2. Approval of Agenda - Move to approve or amend

3. Approval of Minutes - Review and approval of minutes from 9/22/25
4. Adjourn Special Meeting

5. Open Strategic Planning Workshop

a) Discussion — Staffing Committee
b) Planning Discussion

6. Adjournment



